
Evaluation
For the Provincial Stroke Rounds Planning Committee:

• To plan future programs
• For quality assurance and improvement
• For You: Reflecting on what you’ve learned and how you plan to
apply it can help you enact change as you return to your professional
duties
• For Speakers: The responses help understand participant learning
needs, teaching outcomes and opportunities for improvement.

Please take 2 minutes to fill the evaluation form out. 
Thank you!



Making Stroke Education Fit for Purpose: 

Priorities and Approaches for Educating
Healthcare Professionals

Speaker:
Kristina Moro 
Clinical Nurse Specialist 

Question Panel:
Tara Lewis
Rehabilitation Specialist 
Keli Cristofaro
Community Engagement Specialist 
Brittney McLaughlin 
Inter-professional Educator



Disclosure of Affiliations, Financial
Support, & Mitigating Bias 

Speaker Name: Kristina Moro
 

Affiliations:
I have no relationships with for-profit or not-for-profit organizations 

Financial Support:  None



To explain different teaching strategies 

To demonstrate education successes and challenges 

To compare education initiatives within various
healthcare professional locations

Learning Points



Brag, Borrow
and Steal



Challenges



Challenges In Education
Geography

80% of Ontario's Land Mass
    2% of Ontario’s Population 



Time Zones

Challenges In Education

Northwestern Ontario Region 
Eastern Time (EST)
Central Time (CST)



Time Zones
Challenges In Education



Challenges In Education
Health Human Resources 



Challenges In Education
High Acuity



Challenges In Education
Low Engagement 



Challenges In Education
Generational Difference 



Challenges In Education
Social Media Culture



Challenges In Education
Financial Support



What is your number
one challenge to

providing education in
your region?



Themes



Education Themes
Cross Care Continuum 



Education Themes
Collaboration



Education Themes
Innovation and Creativity



Education Themes
Fast Messaging



Education Themes
Teaching Strategies



Education Themes
Timing



Education Themes
Financial Support 



How have you changed
the way you provide

education to meet the
ongoing challenges in

health Care?



Canadian Stroke Best Practices 
How does this relate?

Doesn’t matter how well your system is build
if people do not know how and when to

access it, it wont work!



Successes



Initiatives
Nursing Orientation1.
Stroke Month Rehab Collaboration2.
REFS - Roaming Education For Staff3.
Regional Stroke Tour4.



Nursing Orientation



Nursing Education

Witheridge A, Ferns G, Scott-Smith W. Revisiting Miller's pyramid in medical education: the gap between traditional assessment and diagnostic reasoning. Int J Med Educ. 2019 Oct 25;10:191-192. doi: 10.5116/ijme.5d9b.0c37. PMID: 31655795; PMCID: PMC7246123.

Miller’s Pyramid



Nursing Education
Phased Approached

Nursing on-boarding
Unit specific orientation
Specialized education
Hemispheres
Safety huddles on real time scenarios 



Nursing Education
Hospital On-

Boarding
Unit Specific
Education 

Specialized
Education

In the Moment
Education



Ongoing
Monthly

Nursing Education



Stroke Month
Rehab Collaboration



Linked Pre-Hospital Services with Rehab Hospital 

Stroke Month Collaboration 



Collaboration with Rehab Hospital 

Stroke Month Collaboration 

Timing: Stroke Month
Attending Established Meetings
Virtual Resources
Fast Messaging
Stroke Awareness



Roaming Education (8 Units)
Fast Messaging
Stroke Awareness

Collaboration with Rehab Hospital 

Stroke Month Collaboration 



Lunch n’ Learns
30 Minutes Max

Collaboration with Rehab Hospital 

Stroke Month Collaboration 



Collaboration with Rehab Hospital 

Stroke Month Collaboration 

173 Staff



REFS



REFS: Roaming Education For Staff



REFS: Roaming Education For Staff

Collaboration with TBRHSC
Lunch n Learns
Roaming Education
Simulation 
Online Trivia 
Relevant Messaging 



REFS: Roaming Education For Staff

June 
Stroke Month

TBRHSC Staff and learners



Code Stroke Calling Criteria
Safe Swallowing
Recognize FAST
Treatment

Additional Topics:
Mouth Care
Enteral Nutrition 

REFS: Roaming Education For Staff



Renal Department
80 nurses

15% turnover

Roamed x2 weeks
Mock Code Stroke
Follow up email 

REFS: Roaming Education For Staff



REFS: Roaming Education For Staff

510 Staff



Regional Education
Tour



Canadian Stroke
Best Practices 



Regional Stroke Tour 

Acute Hospital Focus

Year 1: FAST and Pathways

Year 2: ACT-FAST and custom algorithms

Year 3: Stroke Pathways  and NWO Navigate

Year 4: Posterior Circulation Stroke and Treatment 

4 consecutive years



Hospital

Regional Stroke Tour 
Primary Health Care
& EMS/CP Leadership

Public



Regional Stroke Tour 
In-person education

Unique needs of individual community
Drop-in style

Mixed strategies for each session 
Focusing on the entire community



Hands on 

Stroke Imaging Visuals

Stroke Treatment Demo

FAST Videos 

QR Codes Cards

Individualized Education Plan 

Time Sensitive Education

Regional Stroke Tour 



Regional Stroke Tour 
Relevant to Practice 

Relevant to Community Stroke
Awareness
InitiativesCustom Algorithms Posterior Circulation Stroke 



12 Hospitals
10 Primary Care Centres
  3 EMS Services

Regional Stroke Tour 

Hospital: 195
Primary Care: 49
EMS: 10
Public: 103

4,228 km / 13 days
17 Communities 

Staff 
Engagement

4,206 km
Toronto to

Vancouver Island 



Regional Stroke Tour 

254 Staff
103 Public



Regional Stroke Tour 
The Benefit of In-Person Education

In the Moment Education
Ability to Tailor Education (CNSS)
Meet with Staff Working
Ensure Current Resources



When was the most recent
educational session that

you felt enthusiastic 
about teaching?



Collaboration is Key
Blend Care Continuum

Fast Messaging
Relevance to Practice

Stay Innovative

Key Take Aways



Questions?
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